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3Project Scope & Objectives

Objectives

Validation of HIGG Facility Environmental Module 3.0

 Identifying environmental impacts and areas for
improvement

• Off-site assessment took place at First American
Corporation (Pvt.) Ltd, Main Daska Road, Guinke, Sialkot -
51310 – Pakistan on September, 4th & 5th 2020.

• Verifier: Farouk BOUJEMAA, Leadership & Sustainability
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vFEM 3.0 - Findings 



5vFEM 3.0 – Findings - overall

• The facility is clean, organized and well maintained.

• A very engaged and competent compliance team 

• An environmental management strategy that guides long term decisions making is set up

• A rigorous follow-up is set up in particular for the monitoring of water and energy consumption data

• We recommend the facility to Set an action plan with specific actions and strategies to achieve waste reduction targets

• Goalsetting could be more clear and elaborate

• It is recommended to pay more attention in the self assessment and to upload the appropriate documents

• It may be helpful to study the how to higg guidance more in detail in order to ensure that all requirements are met

• The uploaded documents should be specific to the actual question and detailed enough to show the response to the actual questions

• On the next slide the overview of self-assessment and verified scores are given

https://apparelcoalition.zendesk.com/hc/en-us/categories/360001724571-Higg-FEM-How-to-Higg-Guide


6vFEM 3.0 – preliminary Scores



7vFEM 3.0 – Findings. Site information

• The facility has a valid business license from Environment
Protection Agency (EPA)-Punjab.

• The facility did not receive any government-issued
environmental violation records for this reporting year.

• No specific environmental permit required.



8vFEM 3.0 – Findings. EMS
• Reached Level 2: 88%

• The facility has an environmental strategy that guides long-term decision-
making on environmental management.

• An environmental analysis containing significant aspects and impacts
associated with current operations within the factory premises has been
prepared.

• The facility has an internal system to review and monitor environmental
permit status and renewal and ensure compliance.

• The facility is promoting awareness of environmental strategy to employees
via trainings and internal communication.

• The facility is engaging in environmental improvement in its local context.

• We recommend the facility to work with its upstream suppliers on
environmental performance using the Higg Index.
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vFEM 3.0 – Findings. Energy

• Reached Level 2: 95%

• The facility is tracking electricity, diesel, petrol and natural gaz consumption.

• The facility is setting normalized baselines for energy consumption.

• The facility has set targets to reduce energy consumption.

• The facility has improved electricity consumption compared with its baseline in the
last calendar year but has not improved diesel petrol and natural gas
consumptions.

• We recommend the facility to work on the improvement action plan of diesel
petrol and natural gas to achieve fixed targets.

• The facility has not calculated its annual score 3 GHG emissions

• We recommend the facility to calculate its annual score 3 GHG emissions.



10vFEM 3.0 – Findings. Water

• Reached Level 1: 55%

• The facility is tracking groundwater consumption.

• The facility is setting baseline for water use.

• A water assessment has been carried out.

• The facility has targets for reducing water use and sets an
implementation plan to achieve targets.

• The facility has improved water consumption compared with its
baseline in the last calendar year.

• The facility has not implemented a water balance.

• We recommend the facility to implement a water balance or another
analysis to evaluate the traceability of water intake vs. usage) and
output.



11vFEM 3.0 – Findings. Wastewater

• Reached Level 1: 75%

• The facility does not generate industrial wastewater.

• The facility is tracking domestic wastewater.

• Domestic wastewater is treated offsite.



12vFEM 3.0 – Findings. Air emissions
• Reached Level 2: 88%

• The facility does not have any air emissions from facility operations that are not regulated by
a permit or that are regulated by a permit but not in compliance.

• The facility did not add additional refrigerants to any existing equipment during this reporting
year.

• The facility has gone beyond permit requirements to achieve aspirational level of air
performance.

• The facility does not have a process for implementing modernized equipment to reduce or
eliminate air emissions and indoor air quality issues.

• We recommend the facility to set up a process for implementing modernized equipment to
reduce or eliminate air emissions and indoor air quality issues.



13vFEM 3.0 – Findings. Waste

• Reached Level 1: 55%

• The facility is tracking all hazardous and non hazardous streams.

• The facility has well-marked, designated hazardous and non hazardous
waste storage areas.

• The facility provides trainings to all employees whose work involves
hazardous waste handling

• The facility has set baselines for all waste streams.

• The facility did not set baselines for all waste disposal methods for its
overall waste.

• We recommend the facility to set baselines for all waste disposal
methods for its overall waste.

• The facility sets formal targets to reduce waste quantities.



14vFEM 3.0 – Findings. Waste

• Reached Level 1: 55%

• The facility does not validate the final disposal and treatment of all
hazardous wastes

• We recommend the facility to validate the final disposal and treatment of
all hazardous wastes

• The facility has not reduced waste quantity or improved type of treatment in
this reporting year, compared with the established baseline.

• We recommend the facility to set an action plan to reduce waste quantity
and to improve type of treatment.

• The facility has not diverted at least 90 percent of all discarded materials
from landfills, incinerators and the environment.

• We recommend the facility to divert at least 90 percent of all discarded
materials from landfills, incinerators and the environment.



15vFEM 3.0 – Findings. Chemicals

• Level 1 Not Reached: 21% 

• The facility keeps an inventory of chemicals used and the suppliers of
each chemical product.

• The facility trains all employees responsible for the chemical
management system on chemical hazards, risk, proper handling, and
what to do in case of emergency.

• The facility has an environmental and occupational health and safety
program specific to chemicals management

• The facility has a documented process to systematically identify, monitor
and verify compliance with all product Restricted Substance Lists (RSLs).

• The facility has a chemical spill and emergency response plan that is
practiced periodically.
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Next Steps 



17Next Steps and questions 

• Send this presentation to First American Corporation (Pvt.) Ltd.
(Farouk BOUJEMAA)

• Submit verification (Farouk BOUJEMAA) 

• Let First American Corporation (Pvt.) Ltd. know when the quality 
check has been done (Farouk BOUJEMAA)

• Finalize and post verification (First American Corporation (Pvt.) 
Ltd.)

• Send out feedback form from Leadership & Sustainability 
(Farouk BOUJEMAA; within a few weeks)



18Contact

Website:

www.leadership-sustainability.com

E-mail:

Farouk.boujemaa@Leadership-Sustainability.com

Mobile:

+ 216 99 643 894

mailto:Karin.Ekberg@Leadership-Sustainability.com
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End of presentation


