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N Project Scope & Objectives 3 |

Objectives
v"Validation of HIGG Facility Environmental Module 3.0

v'Identifying environmental impacts and areas for
improvement

» Off-site assessment took place at First American
Corporation (Pvt.) Ltd, Main Daska Road, Guinke, Sialkot -
51310 - Pakistan on September, 4th & 5th 2020.

* Verifier: Farouk BOUJEMAA, Leadership & Sustainability

Leadership & Sustainability



vFEM 3.0 - Findings
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Il VFEM 3.0 - Findings - overall

 The facility is clean, organized and well maintained.

* Averyengaged and competent compliance team

* An environmental management strategy that guides long term decisions making is set up

« Avrigorous follow-up is set up in particular for the monitoring of water and energy consumption data

* We recommend the facility to Set an action plan with specific actions and strategies to achieve waste reduction targets

* Goalsetting could be more clear and elaborate

 Itis recommended to pay more attention in the self assessment and to upload the appropriate documents

|t may be helpful to study the how to higg guidance more in detail in order to ensure that all requirements are met

» The uploaded documents should be specific to the actual question and detailed enough to show the response to the actual questions

* Onthe next slide the overview of self-assessment and verified scores are given
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https://apparelcoalition.zendesk.com/hc/en-us/categories/360001724571-Higg-FEM-How-to-Higg-Guide

iy vFEM 3.0 - preliminary Scores

{%} Environmental Management -/ Energy ﬁ Water ﬁ Waste

88% 88% 95% 95% 100% 95% 99% 99%
f# Wastewater %} Alr D’ Chemicals Management

--- 75% 38% 88% 21% 21%

57% 68%

Total Self Total Verified
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¥ vFEM 3.0 - Findings. Site information

= ENVIRONMENT PROTECTION DEPARTMENT

Government of the Punjab
= National Hocky Stadium, Lahore

NO. DD(EIAVEPAF-9230EEy 2018 6 T
Dated- 3 &/ 2017

* The facility has a valid business license from Environment v 5
Protection Agency (EPA)-Punjab.

Subject: DECISION OF EPA Py SJAB |
OF GARMENTS STI
S

-Azam Road,

Date of filing of 1EE: 16.10.2015.
EPA Pumjab has reviewed the Initial Esvircamentzl Examination Report (IEE) and

environmental violation records for this reporting year. S S e e et S Dy e i et s e

of Experts (Mectmg dvied 19.072017), mcommendations of Committee of Directors (Meeting dated
21.07.2017) and other rolevant recoed of the peodect / case to take (s decésion.

* The facility did not receive any government-issued P e e

1 £3 = = = B Environmestal Protection Agency, Punjab sccords Eavirommental Approval foe
* NO SpecItiC environmental permit required. Comsiractan of s aereas et woc o floming condioonn.
I The proposcst shasl cssure | of Pmjab Exvi Quality Standard.
(PEQS) for quid and gaseous wastes

i, Mitigmion measures suzg
(EMP) shall be adhered
biologicsd resomces of the peojost ares.

iii. Monitocing shall Se caried ot during the entire peniod of the project activities.
Monioring sepons of Ge whole operation shall ¥e ssbmillad to EPA Field Office on
quarterty basis

v The propoacnt shall dispose off solld waste & & proper scicesific way in cossultation
with District Govemnment,

1l plant ar lcast 1000 trees of minlmes height 7-8 feet especially of

n comsultation with EPA Fild office. The propooent shall also take

sce of these Trees fed mainiss ek proper

the IEE Report snd Environmental Massgosuent Plan
plmlbze any segative impacts s soil, ground watcr, s ssd

v, The peoponent =

mdigencus spec
measures foc the protection and maiate
recond foe vesification by EPA

i The proponent shall ensure that strict and ellicient health and safely measures e
in plice for protection of woekers backed by a compechemsive emergency
response system.

vii. The proposent will install geneswtor (if required) by adopting sound proofing
teckmiques e, by installation of silencer and smoke arrestar / scrubber on stack /
chimney

will, The propoment shall do proper landscaping after completion of the pecject.

ix The peoponcnt shall follow building by laws and the constructicn plan appeoved
by the competent msthority/ TMA

X. The propoment shall obtain NOC / ckurance from all other concemed departments
Including TMA before commenceament of work.

i This approval can be withdra
in the public / national insere:

at anytimne without say price notice if doemed necessry

PT.O
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I FEM 3.0 - Findings. EMS

Environment Policy

First Amercan % & compay mamufacturing & exporting gamments for intzmational markets. We
understand that our busine= may have an amvironmental impact by performing our activities and
using raw materiak, natural and artificial resources,

Company & committad for continuows improvement of its Emvironmental Manzgament Systam for the
acimevement of zafe and conductive environment. We highly conommed about the Prevention of
pallution for the safe kving.

The rel=vant HEQS of Pakdstan
Environmental Law and Guide lines

To smtain thi commitment, the requiremens ane comprehensively mentionsd i the
document of emvironmental manegement sysbem of B0 14001, These aooly to all related sotivities.

Thiz polioy & dooumented, implement=d, maintzined and commumoated at &l levek within the
company and & available to pubtic far their interest.
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Reached Level 2: 88%

The facility has an environmental strategy that guides long-term decision-
making on environmental management.

An environmental analysis containing significant aspects and impacts
associated with current operations within the factory premises has been
prepared.

The facility has an internal system to review and monitor environmental
permit status and renewal and ensure compliance.

The facility is promoting awareness of environmental strategy to employees
via trainings and internal communication.

The facility is engaging in environmental improvement in its local context.

We recommend the facility to work with its upstream suppliers on
environmental performance using the Higg Index.



VFEM 3.0 - Findings. Ener
. g gy

Reached Level 2: 95%
The facility is tracking electricity, diesel, petrol and natural gaz consumption.

The facility is setting normalized baselines for energy consumption.
The facility has set targets to reduce energy consumption.

The facility has improved electricity consumption compared with its baseline in the
last calendar year but has not improved diesel petrol and natural gas
consumptions.

We recommend the facility to work on the improvement action plan of diesel
petrol and natural gas to achieve fixed targets.

The facility has not calculated its annual score 3 GHG emissions
We recommend the facility to calculate its annual score 3 GHG emissions.
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I VFEM 3.0 - Findings. Water

RO WATER

FILTRATION PLANT
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Reached Level 1: 55%
The facility is tracking groundwater consumption.

The facility is setting baseline for water use.
A water assessment has been carried out.

The facility has targets for reducing water use and sets an
implementation plan to achieve targets.

The facility has improved water consumption compared with its
baseline in the last calendar year.

The facility has not implemented a water balance.

We recommend the facility to implement a water balance or another
analysis to evaluate the traceability of water intake vs. usage) and
output.



I VFEM 3.0 - Findings. Wastewater

* Reached Level 1: 75% ti

* The facility does not generate industrial wastewater. o =
I . . . [ Wase Water Analysis:

 The facility is tracking domestic wastewater. T o o T e o

* Domestic wastewater is treated offsite. o M e SN L B L
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[l vFEM 3.0 - Findings. Air emissions 12
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* Reached Level 2: 88%

The facility does not have any air emissions from facility operations that are not regulated by
a permit or that are regulated by a permit but not in compliance.

The facility did not add additional refrigerants to any existing equipment during this reporting
year.

The facility has gone beyond permit requirements to achieve aspirational level of air
performance.

The facility does not have a process for implementing modernized equipment to reduce or
eliminate air emissions and indoor air quality issues.

We recommend the facility to set up a process for implementing modernized equipment to
reduce or eliminate air emissions and indoor air quality issues.



I \FEM 3.0 - Findings. Waste 13

Reached Level 1: 55%
* The facility is tracking all hazardous and non hazardous streams. t t \

“ "n l
m | “'” "f. .‘
* The facility did not set baselines for all waste disposal methods for its = N, ‘ §

 The facility has well-marked, designated hazardous and non hazardous
waste storage areas.

* The facility provides trainings to all employees whose work involves
hazardous waste handling

* The facility has set baselines for all waste streams.

 We recommend the facility to set baselines for all waste disposal
methods for its overall waste.

* The facility sets formal targets to reduce waste quantities.
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¥ VFEM 3.0 - Findings. Waste

Reached Level 1: 55%

The facility does not validate the final disposal and treatment of all
hazardous wastes

We recommend the facility to validate the final disposal and treatment of
all hazardous wastes

The facility has not reduced waste quantity or improved type of treatment in
this reporting year, compared with the established baseline.

We recommend the facility to set an action plan to reduce waste quantity
and to improve type of treatment.

The facility has not diverted at least 90 percent of all discarded materials
from landfills, incinerators and the environment.

We recommend the facility to divert at least 90 percent of all discarded
materials from landfills, incinerators and the environment.
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I vFEM 3.0 - Findings. Chemicals
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Level 1 Not Reached: 21%

The facility keeps an inventory of chemicals used and the suppliers of
each chemical product.

The facility trains all employees responsible for the chemical
management system on chemical hazards, risk, proper handling, and
what to do in case of emergency.

The facility has an environmental and occupational health and safety
program specific to chemicals management

The facility has a documented process to systematically identify, monitor
and verify compliance with all product Restricted Substance Lists (RSLs).

The facility has a chemical spill and emergency response plan that is
practiced periodically.



Next Steps
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I Next Steps and questions

* Send this presentation to First American Corporation (Pvt.) Ltd. r'
(Farouk BOUJEMAA)

» Submit verification (Farouk BOUJEMAA)

* Let First American Corporation (Pvt.) Ltd. know when the quality
check has been done (Farouk BOUJEMAA)

* Finalize and post verification (First American Corporation (Pvt.)
Ltd.)

» Send out feedback form from Leadership & Sustainability
(Farouk BOUJEMAA; within a few weeks)
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Website:

www.leadership-sustainability.com

E-mail:
Farouk.boujemaa@Leadership-Sustainability.com
Mobile:

+216 99 643 894


mailto:Karin.Ekberg@Leadership-Sustainability.com

aut %

End of presentation



